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Welcome to the
Old Bridge Breakers Swim Team (OBB)

2024 Parent’s Handbook

      Meet Schedule

	DATE
	OPPONENT
	LOCATION

	June 8th 
	Time Trials
	Home

	June 15th 
	Dale City
	Away

	June 22nd 
	Southbridge
	Home

	June 29th 
	Meadowbrook
	Home

	July 6th 
	Ridgewood
	Away

	July 13th 
	Ben Lomond
	Away

	July 20th 
	Urbanna
	Home

	July 27th 
	Black Division @ Ridgewo0d
vs. Ridgewood & Lake Manassas
	Away



Purpose

The purpose of the Old Bridge Breakers Parent Handbook is to familiarize parents with team policies, establish team standards, and clearly communicate expectations of all members of the Breakers family.  The Parent Handbook will be reviewed annually by the Breakers Board and updated as necessary.

Executive Board

	President
	Elizabeth George
	703-946-6106
elizabeth.ann.george@gmail.com

	Vice President
	Laura Sigman
	603-661-0427
laura_sigman@hotmail.com

	Treasurer
	Karen Smith
	203-733-4358
k_williamson03@hotmail.com

	Membership
	Angie Kitta
	703-498-8690
Angelakitta1@gmail.com

	Communications
	Kate Butler
	703-785-7625
talaber01@hotmail.com

	Meet Manager
	Shannon Zachariasen
	703-772-3972
smzachariasen@gmail.com

	Teamwear
	Amiee Gold
	571-330-6489
amieegold10@outlook.com

	Fundraising
	Linda Beaty
	626-390-2773
lindabeaty04@gmail.com

	Concessions
	Kevin Smith
	703-580-6264
nj2va99@comcast.net

	PWSL Representative
	Kathleen Bragdon
	703-850-1368
k2bragdon@verizon.net

	Social Coordinators
	Courtney Fetchko 
&
Jen McDonald
	703-929-1453
cjc11jan98@hotmail.com

940-300-9877
jmmcd81@gmail.com

	Computers & Website
	Adam Lucariello
&
Mark McDonald
	techteamOBB@gmail.com
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NICOLE DENNIS – I am so glad to be returning to coach the OBB team for my second summer swim season! I have 2 children, Lucy and Henry, who attend Springwoods Elementary and swim for OBB. I am also teaching at Springwoods, so maybe I have seen some of you already! 
Swimming runs deep in my family. My grandfather was an official in Los Angeles for many years. My parents met on a junior college swim team. (Ended up going to rival colleges, still happily married today) We have a few other swimmers in the family, even an Olympic Gold Medalist. I swam in my first swim meet at age 9 in Bonn, Germany. My mom was my coach. I didn’t necessarily love swimming at that age. But what I loved were the meets. Having big kids and little kids on the same team. Having the big kids cheer for me, and watching the big kids glide through the water so effortlessly. There was no better way to spend a weekend! I continued to swim on and off because my family moved a few more times until we settled in California where I went to High School. That's when I realized I LOVED swimming, I was good at it, and it was good for me.
I went on to swim and play water polo for a Division 1 Swim Team. During college summers I started coaching summer leagues, then USS teams, masters, and high school. Becoming an elementary school teacher also meant I could continue to coach my beloved rec team in the summer. I stopped coaching in 2012 when my daughter was born.
One of the best things about swimming is you can do it all your life. And since the earth is 71% water it's a very important life skill in my opinion. I can’t wait for the season to start so I can get to know everyone and share my love of swimming with you.
Coach Nicole can be reached at: dennisnicoler@gmail.com
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BILL GRAY - Many of you will have noticed me around the Breakers pool deck at some point each summer. I’ve spent Saturdays as an official hoping not to raise my hand for a stroke or turn infraction for the past 15 years! Many of you still remember Romain and Natan as Breakers and although they have moved on from swimming, their sense of Breakers discipline, team spirit, and friendship continues to motivate them today.
I love swimming but am not much of a swimmer myself.  Sure, I swim laps to stay in shape, but I grew up like many Boomers, playing football, basketball, and baseball. I’ve lived here in Old Bridge Estates for the past 23 years and that’s about the time when the swimming bug got a hold of me. I believe that swimming is the perfect sport/life skill!
For the past 12 years I’ve been teaching swim lessons at the CHINN Aquatics and Fitness Center as a WSI (Water Safety Instructor). I’ve worked with all levels of swimmers from 4-year-olds, to adaptive (my favorite students), and adults who often want to overcome their fear and join their kids in the water.
Most of all, I love teaching kids how to swim fast with good technique. Not only so they can win a race, although that sometimes happens, but because it is so important for children to build self-confidence, and resilience.  The Breakers Swim Team does this in an atmosphere of friendship and fun! I am so excited to help your swimmers reach their goals this summer and look forward to meeting you!
Coach Bill can be reached at: billgraynotes@gmail.com
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MORGAN GOLD - I am so excited to be one of the coaches on OBB this summer! I am currently finishing up my degree in music education at Michigan State University and have one year remaining. My goal after college is to become a middle or high school band director. I am a leader in the Spartan Marching Band and Spartan Brass and am a member of Delta Gamma sorority and the MSU figure skating team. I love staying busy and being surrounded by people, so I can’t wait to get to meet everyone and get to work with you all.
Before college, I grew up in Woodbridge, VA and I graduated in 2020 from Colgan high school. Growing up, I was a member of OBB from the time I was 8 years old until I was 19 (I got to swim at 19 for no points after Covid happened my senior year). My brother is still a member of the team, and my parents stay involved and volunteer for the team however they can. Even after graduating high school, I made sure to go to some of the swim meets to watch the team and my brother, as well as volunteering to dress up as Moana and take pictures with the kids last summer. 
Some of the jobs that I have worked so far include teaching swim, figure skating, and baritone lessons, day camps, running a social media page for the Spartan Marching Band, lifeguarding (and managing a pool), teaching at a marching band camp at Colgan, substitute teaching, and working as a TA for special education.
Coach Morgan can be reached at: Morgangold10@gmail.com




Junior Coaches
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Prince William County Swim League
 (PWSL)

The Prince William Swim League (PWSL) was founded in 1972 to sponsor swimming in and among the communities of Prince William County.  All PWSL policies and procedures focus on providing a safe, fun, fair, and athletically challenging program for all swimmers while developing the principles of good sportsmanship, advanced swimming skills, and teamwork. 
Teams are grouped into divisions based on factors such as team size (number of swimmers), team depth (distribution of swimmers across the age ranges), and the quality of the swimmers (based on Cyber Meet results).  The alignment of teams is done with the intent of maximizing competitiveness within the league.  
The teams and divisions making up the Prince William Swim League for the 2023 season are as follows:

*Denotes a 2024 Breakers regular season opponent
**2024 Divisional Host


BLUE DIVISION
Dominion Valley
Piedmont
Sudley

WHITE DIVISION
Meadowbrook *
Westridge
Wellington

GREEN DIVISION
Lake Ridge 
Southbridge *
Montclair

ORANGE DIVISION
Stonewall
Dale City *
Virginia Oaks


RED DIVISION
Bridlewaves
Braemar
Kingsbrooke

YELLOW DIVISION
Victory Lakes
Ashland
Brookside 

BLACK DIVISION
Ridgewood * **
Lake Manassas
Old Bridge 

PURPLE DIVISION
Veterans Park 
Ben Lomond *
Urbanna *


Team Policies

Membership

The Breakers have approximately 160 openings for swimmers between the ages of 5 and 18 (swimmers must be 18 or younger prior to June 1st). The Breakers Board gives membership priority to the resident-families of Old Bridge Estates.

Registration

Registration for the swim season will begin on or about mid-March each year and will stay open until the team is full or the first week of practice.  Registration timelines will be announced early each year on the team website, www.obebreakers.org.  Previous team members will also be reminded via e-mail.

Swimmer Assessment 

To provide the best swimming experience for all swimmers, there will be an assessment session for all 8 & under swimmers prior to starting the season. Additionally, 10 & under swimmers who are new to swimming should also attend the assessment session. Swimmers taking the assessment are excused from participating in practice that same evening.
The purpose of these assessments is for the coaching staff to quickly determine whether each child has the basic skills necessary to be on a competitive swim team. The coaches will evaluate these basic skills:

· The child’s ability to swim across the pool. 
· stopping on lane lines allowed
· The child’s ability to float on their back for 10 seconds.
· The child’s ability to float on their stomach for 10 seconds.

The reason for this is simple. The main issue is the safety of the swimmer. In the afternoon, space is somewhat limited, and the team does not have access to the small, shallow area outside the main, rectangular part of the pool. Thus, everyone must swim in the deeper area of the pool. For a child without the basic skills, this is the scariest and the most dangerous place to begin their swimming career.  
If you are unsure of your child’s ability, it might be a good idea to take them to a local swim center a few times before the first practice and get them acclimated to swimming and learning some basic swimming skills.  
Another interim step might be to put them in a basic swimming lesson prior to the season. This will likely make their Breakers experience a lot more fun, both during practices and during meets.  
As confident as we are that each child will improve during the season, OBB is not meant to be a substitute for swimming lessons. The Head Coach reserves the right to determine swimmer safety and eligibility for the team. If a child is deemed ineligible for the swim season a full refund will be issued.
If you have any questions, comments, or concerns about this policy, feel free to contact either Coach Nicole at dennisnicoler@gmail.com or Board President, Elizabeth George at elizabeth.ann.george@gmail.com.
Note: See the Breaker Bulletin for details on when the swimmer assessment will be held.

Registration Refund Schedule

	Date of Departure from Team
	Amount of Refund per Swimmer

	Prior to midnight on June 8th  
	Refund all but $50 of your registration fee

	After June 8th  
	No refund



Open House

The Breakers will host an annual open house during the open registration period to welcome new and returning families. The open house will provide updates to the team, an opportunity for swimmers to purchase team suits and for parents/guardians to learn about volunteer opportunities.  The dates of the open house will be announced via email, the team website and the Breaker Bulletin.

Swimmer Safety

The Breakers’ number one priority is the safety of our swimmers. In addition to the OBB Codes of Conduct, outlined on the following pages, we utilize USA Swimming's Code of Conduct sections 304-307 in order to have a framework in place if there is ever a need to address unacceptable behavior. These address behavior for all Breakers toward swimmers with regards to sexual assault, harassment, inappropriate sexual contact, and fraternization. For more information on this policy and complaint procedures, see the Old Bridge Breaker Standard Operating Procedures for complaints regarding sexual assault, harassment, inappropriate sexual contact and fraternization located on the team website at www.obebreakers.org. 
All Breakers coaches will be required to acknowledge that they will be strictly held to this Code of Conduct prior to coaching our swimmers. Please see the Breakers charter and bylaws for further information regarding swimmer safety policies. 

Social Media

OBB recognizes the importance of the internet and social media in shaping the perception of our team. OBB also recognizes the importance of our members in leading and setting the tone of social media interactions in a manner that advances OBB’s reputation. 
This policy applies to all social media content posted by members to the extent such content is related to OBB. All members shall abide by the following guidelines:  
· Be positive and respectful, and always take the high road. When disagreeing with others’ opinions or posts, remain appropriate and polite.
· Do not post content that would harm OBB or damage OBB’s reputation. 
· Use good judgement and age-appropriate content when posting on any OBB site. 

Please obtain approval from the OBB site administrators or the Breaker Board prior to posting.



OBB Codes of Conduct

Swimmers

The mission of the Breakers not only highlights swimming technique, but the enjoyment of the sport. The foundation of this enjoyment is being a good teammate and practicing the art of good sportsmanship. Each Breaker swimmer is expected to act as both an ambassador of the local community and of the sport.  Examples of expected behavior include:
· Obeying the rules of the pool deck always
· Treating lifeguards, coaches, officials, parents, teammates, and opponents with respect
· Practicing good communication with coaching staff
· Coming to practice on time; providing adequate notice when you are going to miss practice/meets
· Maintaining accountability of all swimwear and equipment
· Coming to meets on time and in the proper uniform
· Supporting your teammates through success and failure
· Always doing your best
· Notifying a coach, board member, or parent if you ever feel unsafe or observe an unsafe act
Swimmers that are good teammates and practice good sportsmanship will enjoy the sport and their time on the Breakers. All swimmers make mistakes, and these positive behaviors must be learned over time.  It is the job of both parents and coaches to stress the importance of these positive behaviors.  However, the Breakers will have zero tolerance for the following: 
· Profanity/abusive language
· Taunting/teasing 
· Fighting/bullying
· Unsafe behavior
· Inappropriate touching
Breakers exhibiting any of these behaviors will be separated immediately from the situation. Depending on the actions of the swimmer; a lifeguard, Breakers coach, or board member may ask the swimmer to leave the practice/meet for the day. It is the goal of the Breakers Board to handle cases of misconduct at the “lowest level*.”  Often, misconduct is corrected by verbal warning.  The coaches or Breakers Board will notify the parents of swimmers receiving any punishment above such a warning.  However, if the swimmer’s unacceptable behavior continues, the Breakers Board reserves the right to expel the swimmer from the team for the rest of the season. 
*The exception to this rule is any allegation of sexual misconduct to include inappropriate touching.  The Breakers Board will investigate and respond to any of these types of allegations. 

Parents and Guardians

Parents and guardians are the single greatest influence on the swimmers. Therefore, it is critical that parents align with the behaviors we expect of swimmers.  By joining the team, parents and guardians agree to the following:
· Demonstrate positive support and encouragement for all swimmers at all times
· Treat coaches, other parents, and Breakers Board members with respect
· Ensure your swimmers attend practices and meets on time and ready to swim
· Clearly communicate when your child will miss practices or meets to the coaching staff or Breakers Board
· Hold your child accountable for their actions
· Will not interfere with practices and meets or with coaches and swimmers on the pool deck
· Will properly coordinate meetings with coaches
· Will respect the decisions of the coaches and the officials; any disputes will be handled through the Breakers Board 
· Will use appropriate language – profanity, abusive language, and obscene gestures will not be tolerated
· Volunteer at all meets and be on time to your shift
· Notify a coach or Breakers Board member immediately if you witness an unsafe act
Educate your children on inappropriate touching/misconduct and how to report any such incidents they observe. To be successful, the Breakers must have buy-in from both the swimmers and their parents/guardians. This code of conduct represents the parents or guardian’s contribution in achieving this success. Violation of this agreement may result in your swimmer’s expulsion from the team. 

Coaches

Breakers coaches will be proper representatives of the team and the values set out in the OBB Charter.  The actions of Breakers coaches will, at all times, be above reproach. Breakers coaches are expected to set the tone for appropriate behavior for the rest of the team and enforce the highest standards of behavior from Breakers’ swimmers. Breakers coaches will:
· Be familiar with the OBB Charter, Parent Handbook, and all other applicable team policies
· Notify parents, lifeguards and, if applicable, the Breakers Board, of any ongoing safety concerns**
· Be transparent in decision-making related to the team
· Demonstrate positive support and encouragement  
· Be respectful of swimmers, parents, and Breaker Board
· Will use appropriate language – profanity, abusive language, and obscene gestures will not be tolerated
· Come to practice prepared and on time 
· Complete SafeSport training annually
OBB swimmers and parents rely on OBB coaches to always demonstrate proper behavior. The Breakers Board reserves the right to terminate coaches who are unable or unwilling to meet these expectations.
**Swim coaches will report any allegation of sexual misconduct, to include inappropriate touching to the Breakers Board immediately. **

Jr. Coaches

Jr. Coaches should be at least 16 years of age to apply and, if eligible to swim, must be a registered member of Old Bridge Breakers to be hired for the position. Jr. Coaches, as swimming members of the team, are expected to participate in team activities as outlined for all our swimmers. 

Practice Policies

Practices may be canceled due to thunderstorms or air temperature.  The air temperature and water temperature must be at least 68 degrees Fahrenheit to swim.  Please make sure practices are being held before dropping off your swimmer!  We will make every effort to send an email and update the website as far in advance as possible alerting you to cancelled practices.  

The Breakers’ coaching staff is dedicated to helping every swimmer be the best he/she can be.  To achieve this goal, coaches, swimmers, and family members must all work together as a team.  It is important that we all respect the need for coaches to do their jobs without parental or swimmer interference.  Time spent on-deck with swimmers is precious.  

It is unsafe for coaches to be interrupted when they are working with children.  We need your cooperation and support to be successful.  
Please observe the following:  
· Do not distract coaches by asking them questions or passing along information during practice.  If you have a question for the coaches or a concern you would like addressed, please reach out to Coach Nicole at dennisnicoler@gmail.com.
· Parents should avoid communication with swimmers during practice.  If you are talking to your child, your child is not listening to the coach.  This is a distraction for everyone.
· Do not allow swimmers in the pool during practice hours except for their scheduled practice.  This is particularly important during evening practices when we share the pool with recreational swimmers.
· Siblings of swimmers are not allowed to be in any pool during morning practice hours.  This presents a safety issue as well as a liability issue as there are no guards on duty during this time.
· Please make sure that practice is being held (in cases of inclement weather) before dropping swimmers at the pool for their scheduled practice time.  
· Please pick up your swimmer at the end of their practice.  The OBB Breakers Swim Team is not responsible for a swimmer before or after their scheduled practice time.
· Swimmers should have cap and goggles in hand and be ready to swim at the start of their scheduled practice.  Swimmers must stay on the deck outside the pool area until the coaching staff begins their practice time.
· During practice, the swimmers are the responsibility of the coach.  Swimmers should not leave the pool area without the coach’s approval.  If they must leave early, they must inform their coach.
· Follow all posted safety rules.


Swim Meet Policies

PWSL Meets

PWSL dual meets are comprised of 67 events: 19 relay events and 48 individual events.  Swimmers earn points for their team by competing in relay events and by being one of the six fastest finishers on their team in individual events.  

The individual events are:  freestyle, backstroke, breaststroke, butterfly, and individual medley (an event involving freestyle, backstroke, breaststroke and butterfly).

Swimmers compete in one of the following age groups:  8 & under, 9-10, 11-12, 13-14, and 15-18.  In almost all cases, boys and girls do not compete against each other.  The exception is the 8 & under medley relay where there can be a mix of boys and girls.  Each swimmer may compete in a maximum of three individual events and two relays per meet.  

Swimmers are selected for relay events based upon their individual times. These times are taken from official meets and coaches’ times during practice. Note: As young swimmers grow extremely fast in a season and development is sometimes irregular, a placement on an A, B, or C relay is not a static position.

The team with the most points wins the meet.  Ribbons are awarded to the top 12 legal* finishes, regardless of team, based on time.  Ribbons are also awarded to the top twelve 6 & Under in free and back events based on time.  Ribbons are awarded to each relay swimmer in the first, second, and third legal swims based on time. Team records can only be broken at sanctioned PWSL meets, not during time trials.

* No lawyers are involved!  A legal finish is one in which the swimmer successfully completes the race without being disqualified.  Please note that disqualifications (DQs) are very common for younger swimmers who are still learning the strokes.  You and your swimmer should not be discouraged if a DQ occurs.  It happens to every swimmer, even Olympians.

If the weather is too severe to swim, a meet may be postponed/canceled per agreement of the teams’ PWSL representatives.  We will try to do this the evening before the meet and post the information at www.obebreakers.org.  

PWSL Rule Addendum (2024)
No photography in the starting area
To ensure the safety of swimmers, no cameras (including cell phone cameras) or other recording devices may be used behind swimmers during the start of races or during relay takeoffs. This applies from the beginning of warmups until the end of the meet.  If a venue starts 25m events from the “turn end” of the pool, then for the purposes of this rule, that area is considered the same as the “start end” as soon as swimmers begin to report from clerk of course until the last 25m heat of that event begins.
Meet officials, including timers, recorders, judges, starters, and referees, should not be using any device capable of photography, or recording while on shift. Meet officials should ask for relief if a phone must be used and use that device from the side of the pool.
Swimmers shall not bring any such cameras or recording devices with them from the clerk of course. A swimmer found to have a recording device in the starting area may, at the referee’s discretion, be disqualified from their next individual event. Any adult violation of this rule, at the referee’s discretion, maybe be relieved of their position and asked to leave the deck.  

Meet Duration

Swim meets occur on Saturday mornings in June and July.  Warm-ups typically begin between 6:00 – 6:30 am and the meets usually start around 7 am.  Meets take about four hours to complete, but this can vary depending upon the number of swimmers competing.  

What to Bring to the Meet

· Team Uniform: Meet suit, cap and goggles are required.
· Towels, two or more.
· Something to sit on, and under, such as lawn chairs, blankets and tarps, or sunshades.
· Sunscreen and hats, for both swimmers and parents.
· Sweatsuits to wear after warm-ups and a t-shirt to wear later in the day.
· Games, deck of cards, coloring books, etc.  Please do not bring Frisbees or balls. 
· Food - Bring a small cooler with water, drinks and snacks.  Suggestions:  Water, granola bars, power bars, fruit, yogurt, dry cereal, bagels, etc.  

NOTE: All meets have concession stands where you can purchase food and beverages at a reasonable cost. Home meet concessions are cash-only. 

Arrival at the Meet

· Arrive at the pool at least 15 minutes before the scheduled warm-up time.  
· Upon arrival at the meet, please look for the Breaker (OBB) section.  Please adhere to our team location at all meets. There is usually limited space available at most pools, so please keep space requirements to a minimum.  
· All swimmers check in with the coaches upon arrival.  
· Meet programs (a/k/a Heat Sheets) are available that show the swimmers in each event.  These are a great way to find out what events your child is swimming in. NOTE: For Breakers home meets, heat sheets are posted on our website and are available for download the day before the meet.  Please print these before leaving home; they will not be available for purchase at the meet.

Meet Warm-Ups

· Listen for the Breaker warm-up announcement. All swimmers should warm up with the team. Warm-ups reduce the chance of injury and familiarize the swimmer with the pool and the backstroke flags.
· After warm-ups, swimmers go back to the team area and wait until their events are called.  This is a good time to get something to eat, drink some water and use the restroom.  
· It is important for all swimmers to know what events they are swimming. Many swimmers write their event numbers on their hand. Parents should familiarize themselves with their swimmer’s events too. This ensures that you don’t miss your child’s performance and is also a nice safeguard against your child missing their events.
 

Swimming the Meet

1) When a swimmer’s event is called, they report to the Clerk of Course area.  The Clerk of Course is a volunteer who helps to ensure that swimmers are organized and ready to swim their events.  *Swimmers are NOT allowed to bring their phone to the start of their race; all phones should be left with the Clerk of Course or, preferably, with their parents or in their tent.
2) After swimming each event, swimmers should get their time (unofficial) by asking the timers and then go directly to the coaches.  One of the coaches will discuss the race with the swimmer.  
3) When swimmers have completed all of their events, they may go home or stay to cheer on the rest of the team. Please do not leave the meet without first checking in with the coaches.  They may need swimmers to stay and swim a relay.
4) Parents are not allowed on deck (the area surrounding the pool) during a swim meet.  If you wish to be on deck, you must be there in a working capacity (timer, recorder, runner, announcer, or official). Please note that pursuant to PWSL rules, OBB asks that all timers/recorders (and anyone who stands behind a race start) do not use their phones while working their volunteer shift; if you must text/call, please ask the head timer to cover your lane while you step away from the end of the pool.
5) Parents are allowed to view their swimmers’ races from the small viewing area on the streetside of the pool. PLEASE NOTE that NO PHOTOGRAPHY or RECORDING is allowed from either end of the pool DURING RELAYS.
6) Parents are responsible for children when they are not swimming!

Meet Results

· Official event results are posted on the fence next to the concessions area. They are usually available about 15 - 30 minutes after the conclusion of the event.
· If you believe a result is in error, please bring it to the attention of the coaches immediately.  Mistakes are rare, but they can occur.
· Ribbons will be handed out at the Monday morning practice following the meet.
· Final event results will be posted at www.obebreakers.org a few days after the meet ends.  

Swimmer Nutrition

Before and during swim meets, nutrition plays an important role in your swimmer’s performance.  Swimmers should eat a light breakfast prior to entering the pool.  Fresh fruit and cereal are good choices.  
The coaches request that you provide healthy foods and snacks, high in complex carbohydrates and low in fat and sugar the day before and the morning of swim meets.  Examples of good, complex carbohydrate snacks are fruits, bagels, pretzels, pasta, and whole-grain and multi-grain breads.
Swimmers should avoid sodas, hot dogs, candy, etc. until after they have finished swimming for the day.  Water is the best beverage during a meet, especially if it is very hot.  Swimmers should wait until the meet is over before consuming sport drinks.

Time Improvement Incentives

The Breakers emphasize personal improvement within the team framework.  Time improvements are based on personal best, including time trials, from the current season. Swimmers receive special time improvement ribbons each time they complete a race with a faster time in a specific stroke.  We hope you and your swimmer will value these time improvement ribbons as much as we do.
Please remember that heats are seeded so that swimmers compete against athletes of similar ability. The coaches teach our swimmers to concentrate on their own races and times. Swimmers who try the hardest should always be appreciated and rewarded, regardless of where they place in their respective heats and events.
Although some swimmers may seem to have improvements each week, do not despair if your swimmer has an ‘off’ meet. Individual improvement means more than dropping time, it also means swimming a legal stroke.  Swimmers may add time when they swim a stroke legally.  


Team Finances
Budget
Operating a summer swim team is expensive. As an example, below are the approximate expenses for a swim season. Annual operating costs will vary from year-to-year dependent upon the number of registered swimmers, the coaching staff, number of events and activities conducted.

	Expense Category
	Amount

	Team Wear
	$4,400

	Coaching Salaries
	$18,000

	Concessions
	$1,500

	Swim League Fees
	$1,100

	Registration Fees
	$180

	Social Events
	$820

	Awards Ceremony
	$1,500

	Bank Fees
	$750

	Lifeguards
	$750

	Pool Use Fee
	$800

	Ribbons
	$300

	Miscellaneous
	$2,000

	Fundraising
	$50

	Total
	$32,150



Revenue
The primary source of revenue for the team is swimmer registration fees.  However, this does not nearly cover all of the team expenses. The team earns additional revenue through sponsorships, concessions at home swim meets, and various fundraisers throughout the year. 
If you are a part of a business that may be interested in sponsoring the team, please contact the team fundraising chair Ms. Linda Beaty, lindabeaty04@gmail.com. The team offers three levels of sponsors, each with the benefits outlined below:
Gold Sponsor - $500 Donation
· Half page ad in our home meet heat sheet
· Ad in the weekly Breaker Bulletin
· Sponsor announcement during home meets
· Sponsor logo and link on our team website
· If provided, sponsor company sign displayed at home meets
 Silver Sponsor - $250 Donation
· Quarter page ad in our home meet heat sheet
· Sponsor announcement during home meets
· Sponsor logo and link on our team website
· If provided, sponsor company sign displayed at home meets
 Bronze Sponsor - $100 Donation
· Business card ad in our home meet heat sheet
· If provided, sponsor company sign displayed at home meets

Volunteers

OBB successfully operates on volunteer power, and the team depends on you, the parents, to participate. This team would not be successful; indeed, it could not even exist if not for our parent volunteers. In a regular season, we require more than 90 volunteers a meet to ensure an efficient, smoothly run event. Therefore, we need parents to volunteer to help at each and every meet. No matter your skill level or how long your children have been involved in this sport, we have a job for you. 
Some area teams charge a financial penalty to parents who do not volunteer. The Breaker Board is committed to not enacting such a policy, though this places the burden on parents to do the right thing. If your child is swimming, we ask that you volunteer for at least one session per meet and volunteer for at least one set up or one tear down every week. If your situation does not allow you to volunteer on race day, please ask the volunteer coordinator how you can help the team in other ways.
Meets are more enjoyable, you meet lots of great people, and you can get a front row view of all the action! One or two hours per week is all we ask.  Meets run much more smoothly if everyone chips in. Please don’t let it come down to just a few families carrying the load.   
Shannon Zachariasen is our Volunteer Coordinator, and you can contact Shannon by phone at 703-772-3972 or by email at smzachariasen@gmail.com. The best way to sign up to volunteer is on-line at www.obebreakers.org. If you have trouble signing up via the team website, you can also email Shannon and she will try to help with your volunteer choice.  
If you want to be close to the action at a meet, VOLUNTEER for one of the on-deck positions!

For a successful OBB Swim Season,
WE NEED YOUR HELP!!!!

MEET VOLUNTEER POSITIONS
	STROKE & TURN OFFICIAL

	Prerequisites
	Attendance at a PWSL sponsored workshop plus on-the-job training.

	Primary Duty
	Observe swimmers and determine if they are swimming legally.

	Work Conditions
	Standing, poolside, with occasional breaks.

	Needed At
	All meets.

	HEAD TIMER & TIMERS

	Prerequisites
	Ability to start and stop a stopwatch.

	Primary Duty
	Determine swimmer time and relay to Recorder.

	Work Conditions
	Standing, poolside, generally in 1.5-hour shifts.

	Needed At
	All meets.

	RESULT RECORDERS

	Prerequisites
	Ability to write legibly.

	Primary Duty
	Write down times recorded by Timers and pass on to Deck Runner.

	Work Conditions
	Sitting, poolside, generally in 1.5-hour shifts.

	Needed At
	All meets.



	
DECK RUNNER

	Prerequisites
	Ability to walk at a reasonably quick pace.

	Primary Duty
	Collect results from Recorders and deliver to Scorers.

	Work Conditions
	Walking, poolside, generally 1.5-hour shifts.

	Needed At
	Home meets only.

	SCORER

	Prerequisites
	Comfortable with numbers and detail-oriented.

	Primary Duty
	Determine each swimmer’s official time, occasional averaging of numbers, checking of all results, and calculation of scores.

	Work Conditions
	Sitting, often in air-conditioned environment in 1.5-hour shifts.

	Needed At
	All meets, though more needed at home meets.




	
RIBBON WRITER

	Prerequisites
	Detail-oriented.

	Primary Duty
	Apply ribbon labels, sort ribbons and get the ribbons ready for the coaches. 

	Work Conditions
	Sitting, often in a/c environment.  Usually 1.5-hour shifts.  

	Needed At
	All meets.

	CLERK OF COURSE

	Prerequisites
	Comfortable dealing with children.  Take charge personality.

	Primary Duty
	Assemble swimmers into their correct heat & lane.  Distribute deck cards to swimmers.

	Work Conditions
	Standing, close to but not next to pool.  Usually 1.5-hour shifts.

	Needed At
	Most important at home meets, lesser role at away meets.

	CLERK OF COURSE ASSISTANTS

	Prerequisites
	Comfortable dealing with little kids.  Often the parent of a 10 & under swimmer.

	Primary Duty
	Gather and deliver 10 & under swimmers to the Clerk of Course.

	Work Conditions
	Standing, close to but not next to pool.  Usually 1.5-hour shifts.

	Needed At
	Most important at home meets, lesser role at away meets.

	MARSHALS

	Prerequisites
	None.

	Primary Duty
	Crowd control on the pool deck.

	Work Conditions
	Sitting, close to the pool.  Good view of events.

	Needed At
	Home meets only.

	ANNOUNCER

	Prerequisites
	Strong, clear voice.

	Primary Duty
	Keep swimmers & spectators up to date on meet developments.

	Work Conditions
	Sitting, close to the pool, good view of events.

	Needed At
	Home meets only.



	STARTER

	Prerequisites
	Attendance at a PWSL sponsored workshop plus on-the-job training.

	Primary Duty
	Starts each heat/race during the meet.

	Work Conditions
	Standing, poolside, generally in 1.5-hour shifts.

	Needed At
	All meets.

	CONCESSIONS

	Prerequisites
	None.

	Primary Duty
	Working in the concession stand, food preparation, or sales to the swim meet participants and families. 

	Work Conditions
	Standing, away from the pool, generally in 1.5-hour shifts.

	Needed At
	Home meets only.




Other Activities That Require Volunteer Help
· Meet set-up the night before a home meet
· Meet tear-down following a home meet
· NOTE: Every swimmer family is required to either set-up or tear-down as part of every home meet in addition to a shift during the meet.
· Team photographers with digital cameras
· Volunteer help with team photo day
· Awards ceremony set-up
· Divisionals week support
· Donut distribution for Donut Fridays 
· Home meet pep rallies
· Weekly ribbon coordination



OBB/Breakers Board

Another great way to help out is to join the Breaker Swim Team Board.  Typical commitment is for two seasons.  Board members meet once a week during the season for about 90 minutes and six times during the off-season for several hours at a time.  There are generally a handful of board members who need to be replaced after each season.  Why not investigate joining the board?  It is a wonderful way to help the kids and the team!  For more information, feel free to contact any of the current board members.

Board positions are:

· President*
· Vice President*
· Treasurer*
· PWSL Representative
· Meet Manager
· Communications
· Fundraising Coordinator
· Social Event Coordinator
· Concessions Coordinator
· Teamwear Coordinator
· Membership Coordinator
· Computer/Web Administrator

(*) Denotes positions that must be filled by residents of Old Bridge Estates.







	Evening Practice Schedule
Tuesday, May 28th until Friday, June 7th 

	8 & under age group
	5:45 – 6:15 pm

	9-12 age group
	   6:15 – 7:00 pm

	13 & up age group
	   7:00 – 7:45 pm

	Morning Practice Schedule
Monday, June 10th – Team Pictures
Tuesday, June 11th until Friday, July 26th 

	6 & under age group
	7:45 – 8:15 am

	7-8 age group
	7:45 – 8:30 am

	9-12 age group
	8:30 – 9:20 am

	13 & up age group
	9:20 – 10:20 am


Monday Fun-Day Schedule
	12 & under age group
	8:00 – 9:00 am

	13 & up age group
	9:00 – 10:00 am



Swimmers should have a cap and goggles in hand and be ready to swim at the start of their scheduled practice.
LET’S HAVE A GREAT SUMMER SWIM SEASON!!
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